DOMINION SHIELD GROUP

CAPABILITIES STATEMENT
Service-Disabled Veteran-Owned Small Business (SDVOSB)

COMPANY OVERVIEW

Dominion Shield Group (DSG) is a Service-Disabled Veteran-Owned
Small Business (SDVOSB) providing comprehensive federal solutions
across financial management & budget formulationfexecution, program
& resource management, training program development, fiscal law &
audit readiness, counter narcotics & security cooperation finance, data
analytics & DaD financial systems, staff operations, facilities & logistics
management, transportation fleet management, property book office &
warehousing, and military & civilian training and exercises. Led by a
dynamic leader with 18+ years formulating and administering muiti-
billion-dollar programs and congressionally sponsored budgets at the
Joint Combatant Command (USSOUTHCOM), DSG brings proven DoD
expertise and an unwavering commitment to mission excellence.

CORE CAPABILITIES

= Financial Management & Budget Formulation/Execution
= Program & Resource Management

= Training Program Development & Management

= Fiscal Law, Compliance & Audit Readiness

= Counter Narcotics & Security Cooperation Finance
= Data Analytics & DoD Financial Systems

= Staff Operations & Senior-Level Briefing Support

= Facilities & Logistics Management

= Transportation Fleet Management

= Property Book Office & Warehousing

= Presonnel, Staffing & Administrative Support

= Military & Civilian Training and Exercises

KEY DIFFERENTIATORS

= Service-Disabled Veteran-Owned Small Business (SDVOSBE)

= Leadership with 18+ years of USSOUTHCOM experience

= Active SECRET Clearance; TOP SECRET in progress

= Expertise managing $148M+ annual federal budgets

= DoD financial systems, logistics, training and facilities expertise

= Service-Disabled Veteran Leadership with Active Security Clearance
= Small-business agility with mission-ready federal execution

CERTIFICATIONS & CLEARANCES

= CVE VIP SDVOSB Verified

= Level lll Financial Management Certified (CP-11) — Recertified Jan 2024
= SECRET Security Clearance (Active) — TOP SECRET in progress

= OSHA 30 Construction Safety

= Construction Quality Management

= US Marine Corps Veteran — Honorable Discharge

EDUCATION

= Computer Information Technology Systems
=  Computer Network Systems
= Advanced Data & Business Analytics — Univ. of South Carolina
= Army Comptrollers (ACC) — Univ. of Syracuse
= Planning, Programming, Budgeting & Execution (PPBE) — Ft. Jackson, SC
= Master’s Program Leadership Development — Office of Personnel Management
= Defense Financial Management & Comptroller
= International Business Degree with minor in Finance —
Rochester Institute of Technology

STEMS PROFICIENCY

= GFEBS, DAl, GCSS-Army — Super User/Tester

= DTS, GPC, GTC, RMT, Turbo — Certilying Official

=  WAWF, EDA, ATTRS, JKO, DTMO, CHRTS

= MIS, CIS, PRCP — Resource Management Systems
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Core Focus: Federal financial management, logistics, staffing, facilities
support, transportation, and training

Accepts Government Purchase Cards (GPC)

KEY PERSONNEL

Martin Galvez Jr. - President & CEO & Co-Founder

Dynamic, determined leader with 18+ years of military and federal
financial management experience. Formulated and administered muilti-
billion-dollar programs and congressionally sponsored budgets at
USSOUTHCOM. Managed $148M+ in annual budgets. Expert in
GFEBS, DAI, DTS, GCSS-Army. Level lll FM Certified. SECRET
clearance active.

Jose A. Bogaert — COO & Co-Founder

Accomplished executive with extensive experience in business operations,
strategic growth, federal contracting support, and organizational leadership.
As COO and Co-Founder of Dominion Shield Group, he oversses
operational execution, business development, client engagement, strategic
partnerships, and corporate growth initiatives. His expertise includes
program coordination, contract administration, stakeholder engagement,
process improvement, workforce management, and organizational
development.

PAST PERFORMANCE

= USSOUTHCOM — Training Program Manager: Command Individual Training
Program, Civilian Education System & LOE-3 alignment with SC Commander’'s
priorities; supervised training events and mobile training teams
USSOUTHCOM — Sr. Financial Analyst/Budget Formulation: $148M+ budget
execution; DTS $2.8M & GPC $6.2M Certifying Official; led DAR-Q process at
100% compli for two cor ive years

USSOUTHCOM — Sr. Financial Analyst/Budget Execution: Counter Narcotics
Portfolio; PPBE process leadership; POM development & submission; Theater
Security Cooperation (TSC) finance

USSOUTHCOM — Military & Civilian Training and Joint/Combined Exercises:
financial planning, programming & execution of JCS/ISOUTHCOM exercises and
pariner nation training evenls

USSOUTHCOM — Debit Card Manager/Budget Analyst: Debit Card Pllot
Program; GFEBS site invoice processing: cost model development; 100%
audit compliance

USSOUTHCOM — TCA Travel. Transportation & Budget Coordinator: travel
and transportation coordination for command operations
Crispin Porter & Bogusky — Sr. Facilities & Logistics M
logistics operations for private sector firm

SouthEast Frozen Foods — Facilities Supervisor & Plant Manager: plant
operations, facilities supervision and logistics management

= US Marine Corps — Active Duty & Reserve, Honorable Discharge

: full facilities and

NAICS CODES

Primary:
= 541611 — Admin. Management & General Mgmt. Consulting
« 561210 — Facilities Support Services
« 611430 — Professional & Manag D p Training

Additional:

541219 — Other Accounting Services

541680 — Other Scientific & Technical Consulting
541511 — Custom Computer Programming Services
541512 — Computer Systems Design Services
541513 — Computer Facilities Management Services
541519 — Other Computer Related Services

561320 — Temporary Help Services

541612 — Human Resources Consulling Services
488510 — Freight Transportation Arangement
561110 — Office Administrative Services

561311 — Employment Placemenl Agencies
484110 — General Freight Trucking, Local

484121 — General Freight Trucking. Long Distance
541614 — Logistics Consulting Services
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